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Kevin Bacon has appeared in over 35 films, hosted an episode of Saturday Night Live 
and, in recent years, become permanently ensconced in the annals of pop-culture kitsch 
as the subject of perhaps the most curiously unprecedented parlor game since charades 
(you know the one); but when he and his brother Michael were preparing to go on stage 
in 1994 before a mere handful of friends and family for the first time as The Bacon 
Brothers rock band, the former Footloose star didn’t much feel like dancing. 
 
“I never learned to play guitar because I thought I would end up in a rock band. But then 
we put this band together and Michael said, ‘You’re going to play,’ and I said, ‘No I’m 
not,’” says Bacon in an early morning phone interview from his New York City 
apartment. “I was terrified. It was awful.” 
  
Despite his knee-knocking apprehension, the Bacons performed at the Town Crier in 
Pawling, NY. It was billed as a rehearsal show for their eventual headlining concert a few 
days later at Philadelphia’s Theatre of the Living Arts (TLA), a venue owned and 
operated by a childhood friend of Kevin’s. Okay, so it wasn’t The Beatles on Ed Sullivan; 
nonetheless, a chapter was birthed on those nights, one the Bacons have been continually 
surprised (and delighted) to see flourish. 
 
Back in 1994, The Bacon Brothers was nothing more than a hobbyist’s attempt at brief 
sonic exploration. For Kevin, it was a way to quickly purge a love for pop-music that had 
been rumbling behind the eyes of his steely visage since youth. For Michael, it was just 
another musical venture in the realm of his burgeoning career as a film and television 
composer and songwriter, one that also happened to give him an opportunity to 
collaborate with his younger brother in a way no one else had. 
 
“That [first show in Philadelphia] was really going to be it,” says Michael, 56. “We didn’t 
intend on starting a band because we really did it as kind of a goof. So we really didn’t 
take it all that seriously. We really didn’t put that band together for more than one gig.” 
 
Now, with four studio albums and a double-disc live record under their belts, The Bacon 
Brothers has developed into more than a mere flirtation with fraternal vanity, and last 
month they treated a regional audience to the fruits of their labor, performing a one-night-
only benefit concert at the Eastern Center for the Performing Arts in Vorhees as part of a 
benefit for Bancroft NeuroHealth. Michael says when their sister, Hilda Bacon, director 
of special events for the Bancroft Foundation, asked for her brothers’ support the answer 
was not only blowing in the wind, it was carrying them home. 
 
“One of our biggest fans is our sister Hilda. She comes to almost every gig and she’s 
been a big supporter and she works for this amazing organization,” says Michael. “We 
really got into what she was doing and we said, ‘Sure.’ We didn’t even have to think 
about it.” 
 



It only seemed appropriate for the duo that they should be coming back to perform in the 
region that first birthed their various artistic inklings. The Bacons were born and raised in 
Philadelphia, where their 95-year-old father still keeps residence. 
 
“I grew up in Philadelphia, right in the middle of the city. It’s a very diverse city and I 
was raised in a situation where I was rubbing shoulders and working side-by-side with all 
kinds of different people. And that was a very formative thing because in acting that’s 
what you have to do. You have to play a lot of different kinds of people,” says Kevin, 47. 
“It’s always been a great music town. We always thought of Springsteen as kind of our 
boy because of the whole South Jersey connection. So whenever I come back it definitely 
feels like home.” 
 
Wandering through the ancient (empty) streets of the City of Brotherly Love as children, 
Kevin and Michael’s creative lives were ignited by a surprisingly similar spark. When 
Michael established himself as the musical bard of the family at a young age, Kevin—as 
younger brothers are want to do—admired his abilities on the guitar and desired to 
explore the same medium (throw in the fact that Kevin quickly learned how quickly 
women flocked to humming strings and a zeal was swiftly rising). When he finally 
acquired a guitar of his own, Kevin learned his first song, “Hey Jude,” which Michael 
taught him to play. 
 
Before Kevin’s acting career called to him in the early 1980’s with even more strength 
than his musical musings, the two worked together on a few songs, with the senior Bacon 
typically writing melodies to his younger brother’s lyrics. Their first concentrated 
collaboration came about when Michael provided the chords to a hopelessly melancholic 
diddy Kevin had been toying around with. One of the lines went, “All the world looks 
lonely through lonely eyes.” 
 
Looking back, Kevin isn’t shy about admitting that his words certainly didn’t share the 
same elegiac profundity as say, “You used to ride on your chrome horse with your 
diplomat, who carried on his shoulder a Siamese cat.” 
 
“Lyrically, I think, when I first started writing songs I was so afraid of somehow being 
pretentious with the song that I went really far in the direction of making sure every line 
was sort of crystal clear,” says Kevin, chuckling with self-deprecation. “I wasn’t so much 
symbolic or metaphorical. A lot of them were pretty much straight up story songs. I was 
really just writing stuff that was kind of heavy but I felt I couldn’t write it heavy.” 
 
But experience bred nuance and, in Kevin’s case, the lyrics became less literal and started 
to take on a shape of intrigue his brother maintains is now quite polished. 
 
“My brother is a really amazing songwriter. His lyrics never cease to amaze me,” says 
Michael, the more acoustic and melody driven bandmate. “He can say something in eight 
lines that you’d almost have to write a novel to express another way. He does that 
consistently and has done that for a long time. His songs are very accessible to people 



and people respond to them for the humor and the sadness. There’s a certain depth to his 
writing that I don’t hear in that many songwriters.” 
 
Quite a long way from the lonely-world-lonely-eyes mode, Kevin’s “Angelina,” a ballad 
that arrives as the last track to the Bacons’ second studio effort Getting There, offers up 
this final verse: “You were dancing in the kitchen/ You thought I was in bed/ With some 
imaginary partner/ To some slow song in your head/ And the light shone through your 
dress/ From the refrigerator moon/ And I dreamed I was your dancer/ And I dreamed this 
was the tune.” 
 
“I guess I opened up lyrically,” says Kevin. “Nowadays I don’t care so much about 
making a song lyrically crystal clear. I’ve realized there are plenty of songs I will 
interpret and my interpretation is valid, whether it’s the intent of the song or not. It’s just 
whatever I get from it. And people will come up to me with a very clear interpretation of 
what I wrote and it’s so wrong and you go, ‘That’s great.’”  
 
It was three years between their first performance in Philadelphia and album number one, 
Forosco. And as the reality of the project began to manifest itself, Kevin and Michael 
knew they would have an even greater obstacle to overcome than Kevin’s nerves—
namely, that of his celebrity status. 
 
Upon first announcing their musical collaboration, the Bacons collided head-on with the 
pop-culture cynicism they had anticipated. Pundits and curmudgeons alike dismissed The 
Bacon Brothers as having not very much aesthetic worth beyond the novelty of Kevin’s 
supposed vanity. Both brothers maintain this topic was never overtly discussed in one 
session but instead continues to be an ongoing dialogue; one they both feel has yielded a 
pretty comfortable understanding.  
 
“It’s sometimes a source of frustration because there is an uphill battle, a certain struggle 
to having a celebrity in the band,” says Kevin. “It’s harder for people to take it seriously. 
That’s really the bottom line right? How do you get people to not role their eyes when 
they see an actor playing music?” 
 
Says Michael, by simply continuing to create music people will respond to. “The 
cynicism is generally with the public, the press. Usually once people realize Kevin really 
can play, there really isn’t any kind of feeling that, ‘Oh, he’s an actor and not really good 
enough to play music,’” says the senior Bacon. “I would say it’s rare we play anywhere 
in the country that there isn’t a certain part of the audience that knows the songs and are 
really true fans. But no, there’s always going to be people that come out of curiosity, fans 
of my brother’s movies. They just kinda want to see what he says, what he looks like, 
what he’s going to be wearing. So that’s always going to be there—and that’s not 
necessarily a bad thing.” 
 
One of the immediate advantages to the double-edged-sword of Kevin’s filmic notoriety 
came when the two first started touring. While most bands start out struggling to fill a 
small pub, the Bacons were afforded the luxury of a built in fan base that yielded 



immediate crowd of 150-plus. It was modest at first (and, in most cases, remains so in 
comparison to shows of radio-played headliners), but the brothers’ satisfaction seems not 
to stem from numbers but instead slivers of faith, an almost dogmatic trust all musicians 
have in the ability of quality music to win over even the most hardened of hearts. 
 
“The upside of this is that we get people into the seats,” says Kevin. “So people show up 
just because they want to see me? Well, we say, ‘Great. Let’s see if we can get them into 
the music.” 
 
Michael adds that people are continually impressed by the unique synthesis he and his 
brother convey in their songs and stage shows. Both Bacons admit that Michael still has a 
penchant for gentler, confessional roots melodies and themes while Kevin is “Dylan after 
he plugged in.” 
 
“When you come to a show, it’s not like you’re seeing twins. You are seeing two really 
different people,” says Michael. “Even though we are brothers we have completely 
different personalities. We have an aesthetic that’s very common but we approach music 
and songwriting from a pretty different place. I tend to be more folkie and acoustic…and 
Kevin has more of a rock n’ roll viewpoint. He likes things to be raw and edgy. So those 
two things together almost create a kind of tension that I think is one of the reasons the 
band has been successful.” 
 
Whether or not The Bacon Brothers will ever achieve a level of success beyond where 
they stand now is, in both brothers’ estimations, uncertain. “I think it would certainly be a 
struggle because you don’t hear a lot of bands with 40 or 50-year-old guys on top-40 
radio—unless they happen to be The Rolling Stones,” says Kevin. “But, monetary 
considerations aside, it certainly is fun to envision the idea that your music could be 
listened to, appreciated, even hated by a lot more people.” 
 
For Michael, the prospect of a full-time career in pop-music appears more tangible. It’s 
already his landscape. For Kevin, however, acting will always remain at the forefront, 
presenting a tricky conflict of priorities. 
 
“This doesn’t affect Michael so much, but my bread and butter is still my movie career 
and that’s something I respect and honor; so I have to make sure that I’m not doing 
anything on the music side that would somehow cheapen the acting side,” says Kevin. 
“But I find both very therapeutic. Acting, for me, is the process of using yourself and all 
of your experiences and techniques but also losing yourself to another soul, stepping into 
another skin, putting on another face. When I’m really into acting my mind feels like 
another person’s. 
 
“Music is much more personal to me. That’s me. Those are my words, my instruments, 
my voice, my clothes. And in a lot of ways, the rush is even better.” 


